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School Demographics

School Type Title I Free/Reduced Price Lunch

Combination No 17%

Alternative/ESE Center Charter School Minority

No Yes 37%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade A B A B

School Board Approval

This plan was approved by the Orange County School Board on 2/10/2015.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 3 Ella Thompson

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Our mission: To provide a college preparatory educational environment with a curricular emphasis on
biotechnology and life sciences. That furthers the philosophy of respect and high expectations for all,
enabling students to become confident, self-directed, and responsible life-long learners.

Provide the school's vision statement

To provide a top shelf innovative, public education opportunity of choice in a safe, sound
environment. Which:
* Has as its foundation a solid, core academic curriculum
* Offers curricular emphasis on life sciences and biotechnology
* Attracts families to live in our community
* Employs talented and passionate teachers and administrators.
* Utilizes technology tools conducive to advanced learning
* Substantially involves parents, community and corporate partners.
* Provides a full spectrum of extracurricular activities
* Instills a sense of community service and pride
* Prepares our students for college and a fulfilling and meaningful career

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Cornerstone Charter Academy is proud of their Student Mentoring Program. This program gives
every student a chance to be paired with a mentor. The mentees and mentors will meet once a
month. There is an icebreaker, a short lesson and small group time for students to take with their
mentors. We focus on character building, organization, and goal setting including college and career
planning. Through mentoring the relationships between students and teaches grows. The program
helps students track their goals for the future, maintain intrinsic motivation, and learn self-advocacy.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

Cornerstone Charter Academy creates an environment where students feel safe and respected
before, during and after school. We have a positive approach to discipline, hold a no bullying policy,
and offer guidance to students in need. We offer a before school program where students can wait
with a staff member prior to the start of school. This helps parents who work have a safe place for
their children in the morning. At Cornerstone we have a School Resource Officer who patrols the
campus often. Our K-12 dean works closely with students to create an environment where students
are safe. After school we offer many extracurricular activities such as sports, clubs, and performing
arts. We also offer an after school program for our K-8 students. Students participate in physical
activities, arts and crafts, music, and homework. Our after school program provides a safe place for
students to stay after school when parents work.
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Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Our faculty and staff receive a training course on Cornerstone Classroom Discipline Procedures
during pre-planning. This course provides an overview of routines and procedures that may be used
to keep discipline and focus in the classroom. It provides multiple techniques for faculty to document
behavior issues such as using behavior checklists, posting in progress book, contacting parents via
phone or email. The training also discusses how to write a classroom detention and a teacher
referral. If a teacher needs further guidance or assistance, there is a follow-up training before the end
of the first quarter.
Our behavior expectations are displayed in the discipline training and other more curriculum focused
pre-planning trainings. We explain that students must be engaged and focused on your material, and
that teachers should use certain teaching strategies methods to achieve engagement. With this level
of engagement we believe students will show classroom discipline because they want to learn.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Cornerstone Charter Academy has two guidance counselors on staff, one of which is a licensed
mental health counselor. Counselors are available to provide one-on-one or group meetings to
address social-emotional issues. Students are able to request a meeting with a counselor or a
student may be referred by a teacher or other staff member. The school works closely with a
neighborhood family center to refer students and families who need additional counseling.
Once a month, every Cornerstone Charter Academy student takes part in a mentoring group
designed to encourage and motivate students by having them examine their future and their goals in
all areas of life. Each group is led by a teacher-mentor, and in middle and high school the student
stays with the same group throughout their time at CCA in order to foster a deeper relationship.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Cornerstone Charter Academy utilizes the MTSS multi-tiered system to monitor early warning
indicators among students. Students are monitored for multiple indicators throughout the school year
and placed on a MTSS tier when deemed necessary. All students begin on the Tier 1 for regular
instruction. When data shows that students need additional support they are placed on tier 2 and
provided support in addition to their regular instructional day, usually in small group settings. When
students show data that indicates they need the highest level of support then they are placed on Tier
3 and they receive individualized instruction in the areas needed. The following is a list of the early
warning indicators monitored for at Cornerstone:
1. Attendance below 90% is monitored every 30 days.
2. One or more suspensions, monitored daily on a student by student basis
3. Failure of any core academic subject, monitored 8 times per school year.
4. Score of level 1 or 2 on a state standardized assessment.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 11 5 0 4 4 2 5 6 4 9 5 8 11 74
One or more suspensions 6 7 3 6 12 5 11 19 16 15 8 22 22 152
Course failure in ELA or Math 0 0 0 1 1 0 1 0 0 0 0 0 0 3
Level 1 on statewide assessment 0 0 0 0 10 9 25 16 9 15 10 3 2 99

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 3 2 3 3 4 5 6 4 5 4 3 2 44

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Intervention strategies:
Attendance: Students with 90% or less attendance are sent letters to notify the families. When
attendance does not improve the ACST team meets to create a plan for the family.
Suspensions: MTSS behavior plans are implemented when students are suspended.
Course failure: Students are monitored weekly by a guidance counselor. The guidance counselor
meets one on one with the student as well as a parents meeting a minimum of twice per semester.
Level one on state assessments: Students are placed on Tier 3 of MTSS and provided small group
and one on one intervention within that subject area.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

As a charter, we require 30 hours of parental volunteer time per school year per family. In addition,
PTSA holds quarterly events for parents. Our school holds an open house each year where families
have the opportunity to visit classrooms and meet with teachers. We send home quarterly progress
reports and notices of progress monitoring to keep parents informed of their child's progress.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Cornerstone Charter builds and sustains partnerships with the local community for the purpose of
securing and utilizing resources to support the school and student achievement. Within the community

Orange - 0133 - Cornerstone Academy Charter - 2014-15 SIP
Cornerstone Academy Charter

Last Modified: 1/19/2016 Page 10 https://www.floridacims.org



we have many partners in education which support our students by providing materials, services, and
volunteer time. We often have guests from the community share with our students information about
their occupations. At Cornerstone our students truly care about our community. We give back by helping
local charities such as Servent's Heart through our Edible Garden Club. Students raise money for
hunger, breast cancer awareness, and other local organizations.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Pancoast, Renee Principal
Casey, Michelle Assistant Principal
Downey, Paula Assistant Principal

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Principal-Monitor data and oversee MTSS model for effectiveness.
Assistant Principals-Monitor data and oversee MTSS model for effectiveness.
Staffing Specialist- Places students in specific programs such as ESE. Conducts meetings with
parents and teachers. Updates all staffing meetings.
MTSS Resource Team-Conduct professional learning with teachers and staff to provide rational and
best practices for working students at all tiers of learning. Provides teachers with ongoing data.
Provides instruction at the tier 3 level to students daily.
Gifted Resource Teacher-Provides enriched instruction to high level learners. Conducts professional
learning with all teachers and staff. Conducts assessments and screenings of gifted learners and
potential gifted learners.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The leadership team, meets weekly on Thursdays from 10:30 - 11:30 to discuss student needs. The
members provide examples of best practices and strategies for data-driven instruction. Students are
given assessments to measure base-line data. All students are placed in enrichment or intervention
groups that meet daily for a minimum of 30 minutes.
Title II funds are used for continuous professional development opportunities for teachers, particularly
in the area of writing instruction.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Caroline Landt Parent
Renee Pancoast Principal
Sharon Helgerud Parent
Robert McClory Parent
LuCinda Coder Teacher
Christine Wheeler Teacher
Ann Taylor Teacher
Zoila Marcia Education Support Employee
Cassie Rylands Education Support Employee
Jennifer Hiedenreich Parent
Guy Griffin Parent
Charlene Cross Parent
Melanie Judy Parent
Sue Greene Parent
Marianela Murrary Parent
Matthew Troy Parent
Dave McFall Parent
Melissa Escribano Parent
Amy Fischer Parent
Donna Wright Parent

Student
Kaitlyn Martin Student
Yudibeth Marrero Student

Student

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

Reviewed 2013-2014 SIP-goals met and still to meet.
Reviewed progress monitoring system for students in grades K-12
Reviewed the assessment calendar for 2014-2015 school year-FSA Writing, Reading, Math, EOCs,
OCPS Benchmark testing
Review of 2013-2014 school budget as posted on School's website

Development of this school improvement plan

Collaboration with SAC about the use of Performance Matters/EDW for data-based decision making
using a systematic problem-solving approach. The development of Professional Learning
Communities in order to provide systems improvement work. Working with SAC to identify underlying
problems, aligning resources to need, planning strategic courses of action, and monitoring progress
and effectiveness of implementation.
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Preparation of the school's annual budget and plan

SAC and the administrative team review budget.The budget has already been established with the
school's management team based on staffing needs, technology, textbooks, materials, student
support services, professional development, etc. We collaborate on a shared vision for the school's
budget and the school improvement goals. We discuss curriculum,professional development, and
technology needs and plans.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

The legislature has not provided school improvement funds and funding is not presently available to
schools and SACS.
Our SAC provided funds for teacher professional development.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title
Pancoast, Renee Principal
Downey, Paula Assistant Principal
Casey, Michelle Assistant Principal
DeMent, Mary Teacher, K-12
Gordon, Victoria Teacher, K-12
Long, Suzanne Instructional Coach
Loveland, Tamela Teacher, K-12
Pullum, Abigail Teacher, K-12
Seely, Christine Teacher, K-12
Severns, Piper Teacher, K-12
Solomon, Heather Teacher, K-12
Wheeler, Christine Teacher, K-12
Wishart, Loreen Teacher, K-12

Duties

Describe how the LLT promotes literacy within the school

The LLT is comprised of administrators and teachers grades K-12. They work to ensure that all
teachers, regardless of their subject area, are teaching reading and writing. Teachers experience PD
for support in teaching reading in the content area. In addition, there are opportunities for vertical
alignment throughout the school to ensure that we are building on skills each and every year.
Our PTSA also works closely with our LLT to create ways to positively promote literacy through
events such as Read-a-Thon.

Orange - 0133 - Cornerstone Academy Charter - 2014-15 SIP
Cornerstone Academy Charter

Last Modified: 1/19/2016 Page 13 https://www.floridacims.org



Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

At Cornerstone Charter Academy we encourage positive working relationships between teacher
including collaborative planning and instruction. Teachers use our district planning tool called the
Instructional Management System (IMS) to align instruction to state standards. Our teacher hold monthly
data chats with administrators and instructional coaches where we analyze data to direct our planning
and instruction. When possible teachers have common planning times to meet and discuss lesson
planning and instruction. All teachers submit their lesson plans to administrators monthly as a monitoring
system.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

1. Most candidates are recruited by highly qualified staff and project completion date is ongoing; principal
is responsible.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Upper Academy Department Heads assigned to teachers with less than 2 years experience. Partners
meet monthly to discuss progress and challenges. The goal is to build trusting relationships and
empower new teachers.
Lower Academy Team Leaders assigned to teachers with less than 2 years experience. Partners meet
monthly to discuss progress and challenges. The goal is to build trusting relationships and empower new
teachers.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

Cornerstone ensures its core instructional programs and materials are aligned to Florida's standards
by using district and state adopted curriculum materials during our core instructional time. Our
teacher use or district lesson planning tool Instructional Management System (IMS) to align
instruction to state standards. Teachers meet in PLC teams to discuss curriculum materials are
working for all students.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Cornerstone Charter Academy uses data to provide and differentiate instruction to meet the needs of
our students. Teachers use base-line assessments to determine where their students are performing.
After analyzing the assessments teacher make instructional decisions based on results and adapt
instruction. All teacher use Robert Marzano teaching strategies including the use of learning scales.
Learning scales allow a teacher to see where they students are as far as understanding content using
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a score of 0-4. Students note their scale level and teachers modify or supplement instruction based
on that scale. Students participate in our state assessments yearly. Teachers use the assessment
date to form small groups, give one on one instruction, create pull out groups, and create after school
tutoring groups.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: After School Program
Minutes added to school year: 30

Small group intervention strategies in math and reading provided after school.

Strategy Rationale

Teachers analyze assessment data, make note of low performing students and then create
tutoring groups. The tutoring program provides extra assistance to students in need. Tutoring
allows students to work with a small group at their instructional level while filling in the gaps.

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
Pancoast, Renee, renee.pancoast@ocps.net
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Benchmark Mini-Assessments, small group formative assessment

Strategy: Extended School Day
Minutes added to school year: 20

Intervention strategies provided in math, reading, and writing.

Strategy Rationale

Strategy Purpose(s)

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Benchmark assessments, mini-assessments, FAIR, FCAT, EOC

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another
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Kindergarten teachers conduct FLKRS to assess early learning. A parent support groups meets in the
beginning of the school year to help new parents with the transition between preschool to
kindergarten.
At the end of 5th grade there are multiple student/parent orientations that involve middle school
guidance and administration to help students transition from middle to high school. There is a vertical
alignment of both instructional and support staff in the lower and upper schools to help make the
transition smooth for all families.

College and Career Readiness

Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

Guidance Counselor uses Own The Turf for college and career readiness. Middle school students will
use ePEP. We have established a College Advisory Program for our seniors this year. We also
instituted the College GreenLight system for each senior to develop his own college and career
profile.Our students attend college fairs and college admission representatives visit our campus as
well. We offer workshops in college applications, essay writing, FAFSA, and financial aid workshops.

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Subject area teachers regularly include current events and career education topics. We will offer an
industry certification through our Project Lead the Way Program.

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

There is a full college preparatory program offered. Guidance Counselors monitor Bright Futures.
Students are encouraged to take advanced courses and dual enrollment courses. Students are
identified using PSAT, ACT, SAT, and PERT. In addition, we are beginning to look at offering multiple
CTE courses and industry certification exams for students.

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

Based on the high school feedback report their are several areas for improvement. The number of
Florida Academic scholars should be higher. This can be attained by stronger support from guidance
counselors starting earlier in their education, not just senior year. Students will be encouraged
beginning in middle school to take higher level classes and to begin community service. In addition,
their will be test prep programs established in order to improve SAT, ACT, PSAT and PERT scores.
According to the report our students are not as successful in their first year of Math and English
courses at postsecondary universities. Our college and career readiness program will increase the
rigor to better prepare students for the rigor and expectations set forth at post-secondary institutions.
We also developed a K-8 and 9-12 College and Career PLC this year to look into ways to improve
student readiness for postsecondary level.
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9-12 Differentiated Instruction

Project Lead the Way (PLTW)

K-12 MTSS (Multi-Tiered System of Support)

College Readiness

K-12 Writing-By the end of the school year, students (K-12) will be able to respond to a writing
prompt by identifying and correctly using text-based support.

Provide various strategies for each element that allow teachers to improve the quality of
instruction using educational technology.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

G5.

G6.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G054310

G1. 9-12 Differentiated Instruction 1a

Targets Supported 1b

Indicator Annual Target
ELA/Reading Gains 80.0
Math Gains 80.0
Algebra I EOC Pass Rate 80.0

Resources Available to Support the Goal 2

• The Differentiated Classroom book

• Professional Development in instructional strategies that support differentiation

Targeted Barriers to Achieving the Goal 3

• Student performance and motivation in the classroom

Plan to Monitor Progress Toward G1. 8

District End of Course assessments (EOC)

Person Responsible
Renee Pancoast

Schedule

Evidence of Completion
Progress reports, report cards, EOC results
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G054309

G2. Project Lead the Way (PLTW) 1a

Targets Supported 1b

Indicator Annual Target
Bio I EOC Pass 75.0
FCAT 2.0 Science Proficiency 75.0

Resources Available to Support the Goal 2

• Students Survey

• Current Curriculum/STEM Activities

Targeted Barriers to Achieving the Goal 3

• Communication about PLTW programs to parents and students

Plan to Monitor Progress Toward G2. 8

Student survey, newsletters, PLTW webpage, STEM projects will determine progress toward the goal
and targets.

Person Responsible
Michelle Casey

Schedule
Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion
Student surveys, PLTW night, guest speakers, STEM projects, student connections
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G054308

G3. K-12 MTSS (Multi-Tiered System of Support) 1a

Targets Supported 1b

Indicator Annual Target
4-Year Grad Rate (Standard Diploma) 95.0

Resources Available to Support the Goal 2

• MTSS professional development

Targeted Barriers to Achieving the Goal 3

• Teachers understanding of the tools and resources they have and how to use them effectively

Plan to Monitor Progress Toward G3. 8

Through different student data reports from iStation, Achieve 3000, Benchmark Scores and Student Data
Binders we will monitor progress.

Person Responsible
Paula Downey

Schedule
Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion
Student data reports from iStation, Achieve 3000, Benchmark Scores, Student Data Binders
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G054232

G4. College Readiness 1a

Targets Supported 1b

Indicator Annual Target
4-Year Grad Rate (Standard Diploma) 100.0
Postsecondary Enrollments 100.0
Middle School Participation in EOC and Industry Certifications 50.0
College Readiness Mathematics 90.0

Resources Available to Support the Goal 2

• Teach-In Day

• Career Counseling System

• Sample College Applications
•

Targeted Barriers to Achieving the Goal 3

• Financial requirements, parent involvement of college expectations

Plan to Monitor Progress Toward G4. 8

College discussions each year in grades K-8 will be recorded and passed to the next teacher each year.
Middle school students will submit a sample college essay.

Person Responsible

Schedule
Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion
When teacher are talking more to their students about college expectations, and the college plan
folders that are passed on form one grade to the next we will be able to monitor whether progress
is being made toward the selected targets.
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G054231

G5. K-12 Writing-By the end of the school year, students (K-12) will be able to respond to a writing prompt
by identifying and correctly using text-based support. 1a

Targets Supported 1b

Indicator Annual Target
FAA Writing Proficiency 70.0

Resources Available to Support the Goal 2

• FSA sample writing test

• Anchor prompts

Targeted Barriers to Achieving the Goal 3

• Students have minimal exposure to responding to a prompt using text-based support and
research-focused writing.

Plan to Monitor Progress Toward G5. 8

A writing plan and student work samples

Person Responsible

Schedule
Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion
We will be able to use future FSA Writing scores and Orange County Writes samples to determine
the effectiveness of the writing plan. We will also be able to collect samples of students work from
various subject areas to determine effectiveness.
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G054229

G6. Provide various strategies for each element that allow teachers to improve the quality of instruction
using educational technology. 1a

Targets Supported 1b

Indicator Annual Target
Advanced coursework completion - H.S. 80.0

Resources Available to Support the Goal 2

• books, Promethean Boards, laptops, Promethean Planet website
•

Targeted Barriers to Achieving the Goal 3

• Time to figure out new ways to use existing technology.

Plan to Monitor Progress Toward G6. 8

Data will be collected based on teacher usage. Observations will be conducted to ensure technology is
being used.

Person Responsible
Renee Pancoast

Schedule
Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion
Observations conducted by administrators monthly.
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G054310

B136950

S149364

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. 9-12 Differentiated Instruction 1

G1.B1 Student performance and motivation in the classroom 2

G1.B1.S1 Student performance and motivation in the classroom. 4

Strategy Rationale

Based on the current grades of students performing below grade level (1st nine weeks 12% Ds
and Fs).

Action Step 1 5

Teachers instruction must have active engagement, reading and writing strategies and be
developmentally appropriate.

Person Responsible

Michelle Casey

Schedule

Daily, from 8/18/2014 to 5/29/2015

Evidence of Completion

Results on EOC assessments.
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Monitor grades on progress reports, report cards and EOC scores

Person Responsible

Michelle Casey

Schedule

Monthly, from 12/8/2014 to 5/29/2015

Evidence of Completion

Actual grades and scores

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Grades and EOC scores

Person Responsible

Michelle Casey

Schedule

Monthly, from 12/8/2014 to 5/29/2015

Evidence of Completion

Grades and scores
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G054309

B136948

S149365

G2. Project Lead the Way (PLTW) 1

G2.B1 Communication about PLTW programs to parents and students 2

G2.B1.S1 Lack of communication about PLTW programs to parents/students 4

Strategy Rationale

Parents and students are not aware of all programs offered actors K-12. We want to increase
awareness of programs in order to spark student interest and maintain retention of students.

Action Step 1 5

Student Survey - Assess knowledge of STEM related careers and fields of study

Person Responsible

Michelle Casey

Schedule

On 11/21/2014

Evidence of Completion

Completed surveys

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Completion of surveys

Person Responsible

Michelle Casey

Schedule

Evidence of Completion

Survey results
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G054308

B136947

S148938

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Addition of PLTW related activities

Person Responsible

Michelle Casey

Schedule

Monthly, from 12/8/2014 to 5/29/2015

Evidence of Completion

Number of STEM and PLTW activities and guest speakers.

G3. K-12 MTSS (Multi-Tiered System of Support) 1

G3.B1 Teachers understanding of the tools and resources they have and how to use them effectively 2

G3.B1.S1 By the end of the school year, 80% of students at a Tier 2 level will move into Tier 1 and 80%
of students at Tier 3 will either show gains or move down to Tier 2 level. 4

Strategy Rationale

Students need to show gains in order to progress in tiers.

Action Step 1 5

Educate and train new teachers and provide refresher training to everybody else.

Person Responsible

Paula Downey

Schedule

Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion

Student data reports from iStation, Achieve 3000, Benchmark Scores, and Student Data
Binders
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Plan to Monitor Fidelity of Implementation of G3.B1.S1 6

MTSS data chats will take place where teachers analyze graphs of progress being made.

Person Responsible

Paula Downey

Schedule

Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion

Student data reports from iStation, Achieve 3000, Benchmark Scores, and Student Data
Binders

Plan to Monitor Effectiveness of Implementation of G3.B1.S1 7

As MTSS data chats take place and student graphs show progress being made, evidence will be
collected from student reports.

Person Responsible

Paula Downey

Schedule

Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion

Student data reports from iStation, Achieve 3000, Benchmark Scores, and Student Data
Binders

Orange - 0133 - Cornerstone Academy Charter - 2014-15 SIP
Cornerstone Academy Charter

Last Modified: 1/19/2016 Page 28 https://www.floridacims.org



G054232

B136820

S149366

G4. College Readiness 1

G4.B1 Financial requirements, parent involvement of college expectations 2

G4.B1.S1 Lack of student and parental involvement. 4

Strategy Rationale

These are the biggest obstacles to student success.

Action Step 1 5

Reinstate Teach-In

Person Responsible

Michelle Casey

Schedule

Monthly, from 10/30/2014 to 12/19/2014

Evidence of Completion

Plan to Monitor Fidelity of Implementation of G4.B1.S1 6

Student engagement in teach-in

Person Responsible

Michelle Casey

Schedule

Monthly, from 10/30/2014 to 12/19/2014

Evidence of Completion

Student participation and reflection.
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G054231

B136818

S149367

Plan to Monitor Effectiveness of Implementation of G4.B1.S1 7

Student engagement and community involvement

Person Responsible

Michelle Casey

Schedule

Monthly, from 10/30/2014 to 12/19/2014

Evidence of Completion

Monitor for student engagement and community involvement

G5. K-12 Writing-By the end of the school year, students (K-12) will be able to respond to a writing prompt by
identifying and correctly using text-based support. 1

G5.B1 Students have minimal exposure to responding to a prompt using text-based support and research-
focused writing. 2

G5.B1.S1 We will create a K-12 writing plan that exposes students to a variety of writing prompts that
require text-based support. 4

Strategy Rationale

To expose students to the new style of writing test and to prepare them for college and career
level writing.

Action Step 1 5

Create a K-12 writing plan that exposes students to a variety of writing prompt that require text-
based support.

Person Responsible

Paula Downey

Schedule

Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion

K-12 writing plan, students work samples, FSA writing data
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Plan to Monitor Fidelity of Implementation of G5.B1.S1 6

PLC groups will introduce the plan to Team Leaders/Department Chairs. The leaders will review
the completed plan in team/department meetings. After teachers have had a chance to implement
the plan, Team Leaders/Department Chairs will check in with teachers to see what support is
needed.

Person Responsible

Paula Downey

Schedule

Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion

Writing plan, work samples from students, FSA data

Plan to Monitor Effectiveness of Implementation of G5.B1.S1 7

PLC groups will monitor the creating of the writing plan.

Person Responsible

Paula Downey

Schedule

Annually, from 8/18/2014 to 6/5/2015

Evidence of Completion

K-12 writing plan

Orange - 0133 - Cornerstone Academy Charter - 2014-15 SIP
Cornerstone Academy Charter

Last Modified: 1/19/2016 Page 31 https://www.floridacims.org



G054229

B136816

S148940

G6. Provide various strategies for each element that allow teachers to improve the quality of instruction using
educational technology. 1

G6.B1 Time to figure out new ways to use existing technology. 2

G6.B1.S1 Teachers will divide the Marzano book and find ways to include technology for each design
element. 4

Strategy Rationale

To figure out new ways to use existing technology and find adequate time to figure out different
ways to use the technology.

Action Step 1 5

Divide Marzano book and find ways to include technology for each element.

Person Responsible

Michelle Casey

Schedule

Monthly, from 10/31/2014 to 12/19/2014

Evidence of Completion

Completed flipchart explaining how to implement technology for each element.

Plan to Monitor Fidelity of Implementation of G6.B1.S1 6

Each portion of flipchart

Person Responsible

Michelle Casey

Schedule

Monthly, from 10/31/2014 to 12/19/2014

Evidence of Completion

Ensure that each member is completing their section of the flipchart.
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Plan to Monitor Effectiveness of Implementation of G6.B1.S1 7

Faculty feedback

Person Responsible

Michelle Casey

Schedule

Evidence of Completion

Teacher feedback on the effectiveness and usefulness of the flipcharts created.

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1

Teachers instruction must have active
engagement, reading and writing
strategies and be developmentally
appropriate.

Casey, Michelle 8/18/2014 Results on EOC assessments. 5/29/2015
daily

G2.B1.S1.A1
Student Survey - Assess knowledge of
STEM related careers and fields of
study

Casey, Michelle 11/14/2014 Completed surveys 11/21/2014
one-time

G3.B1.S1.A1
Educate and train new teachers and
provide refresher training to everybody
else.

Downey, Paula 8/18/2014
Student data reports from iStation,
Achieve 3000, Benchmark Scores, and
Student Data Binders

6/5/2015
annually

G4.B1.S1.A1 Reinstate Teach-In Casey, Michelle 10/30/2014 12/19/2014
monthly

G6.B1.S1.A1 Divide Marzano book and find ways to
include technology for each element. Casey, Michelle 10/31/2014 Completed flipchart explaining how to

implement technology for each element.
12/19/2014

monthly

G5.B1.S1.A1
Create a K-12 writing plan that exposes
students to a variety of writing prompt
that require text-based support.

Downey, Paula 8/18/2014 K-12 writing plan, students work
samples, FSA writing data

6/5/2015
annually

G1.MA1 District End of Course assessments
(EOC) Pancoast, Renee 8/18/2014 Progress reports, report cards, EOC

results annually

G1.B1.S1.MA1 Grades and EOC scores Casey, Michelle 12/8/2014 Grades and scores 5/29/2015
monthly

G1.B1.S1.MA1 Monitor grades on progress reports,
report cards and EOC scores Casey, Michelle 12/8/2014 Actual grades and scores 5/29/2015

monthly

G2.MA1
Student survey, newsletters, PLTW
webpage, STEM projects will determine
progress toward the goal and targets.

Casey, Michelle 8/18/2014
Student surveys, PLTW night, guest
speakers, STEM projects, student
connections

6/5/2015
annually

G2.B1.S1.MA1 Addition of PLTW related activities Casey, Michelle 12/8/2014 Number of STEM and PLTW activities
and guest speakers.

5/29/2015
monthly

G2.B1.S1.MA1 Completion of surveys Casey, Michelle 11/21/2014 Survey results one-time

G3.MA1

Through different student data reports
from iStation, Achieve 3000, Benchmark
Scores and Student Data Binders we
will monitor progress.

Downey, Paula 8/18/2014
Student data reports from iStation,
Achieve 3000, Benchmark Scores,
Student Data Binders

6/5/2015
annually
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B1.S1.MA1

As MTSS data chats take place and
student graphs show progress being
made, evidence will be collected from
student reports.

Downey, Paula 8/18/2014
Student data reports from iStation,
Achieve 3000, Benchmark Scores, and
Student Data Binders

6/5/2015
annually

G3.B1.S1.MA1
MTSS data chats will take place where
teachers analyze graphs of progress
being made.

Downey, Paula 8/18/2014
Student data reports from iStation,
Achieve 3000, Benchmark Scores, and
Student Data Binders

6/5/2015
annually

G4.MA1

College discussions each year in
grades K-8 will be recorded and passed
to the next teacher each year. Middle
school students will submit a sample
college essay.

8/18/2014

When teacher are talking more to their
students about college expectations,
and the college plan folders that are
passed on form one grade to the next
we will be able to monitor whether
progress is being made toward the
selected targets.

6/5/2015
annually

G4.B1.S1.MA1 Student engagement and community
involvement Casey, Michelle 10/30/2014 Monitor for student engagement and

community involvement
12/19/2014

monthly

G4.B1.S1.MA1 Student engagement in teach-in Casey, Michelle 10/30/2014 Student participation and reflection. 12/19/2014
monthly

G5.MA1 A writing plan and student work
samples 8/18/2014

We will be able to use future FSA
Writing scores and Orange County
Writes samples to determine the
effectiveness of the writing plan. We will
also be able to collect samples of
students work from various subject
areas to determine effectiveness.

6/5/2015
annually

G5.B1.S1.MA1 PLC groups will monitor the creating of
the writing plan. Downey, Paula 8/18/2014 K-12 writing plan 6/5/2015

annually

G5.B1.S1.MA1

PLC groups will introduce the plan to
Team Leaders/Department Chairs. The
leaders will review the completed plan
in team/department meetings. After
teachers have had a chance to
implement the plan, Team Leaders/
Department Chairs will check in with
teachers to see what support is needed.

Downey, Paula 8/18/2014 Writing plan, work samples from
students, FSA data

6/5/2015
annually

G6.MA1
Data will be collected based on teacher
usage. Observations will be conducted
to ensure technology is being used.

Pancoast, Renee 8/18/2014 Observations conducted by
administrators monthly.

6/5/2015
annually

G6.B1.S1.MA1 Faculty feedback Casey, Michelle 12/19/2014 Teacher feedback on the effectiveness
and usefulness of the flipcharts created. one-time

G6.B1.S1.MA1 Each portion of flipchart Casey, Michelle 10/31/2014 Ensure that each member is completing
their section of the flipchart.

12/19/2014
monthly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. 9-12 Differentiated Instruction

G1.B1 Student performance and motivation in the classroom

G1.B1.S1 Student performance and motivation in the classroom.

PD Opportunity 1

Teachers instruction must have active engagement, reading and writing strategies and be
developmentally appropriate.

Facilitator

Instructional Coach and Gifted Resource instructor

Participants

All 9-12 teachers

Schedule

Daily, from 8/18/2014 to 5/29/2015

G2. Project Lead the Way (PLTW)

G2.B1 Communication about PLTW programs to parents and students

G2.B1.S1 Lack of communication about PLTW programs to parents/students

PD Opportunity 1

Student Survey - Assess knowledge of STEM related careers and fields of study

Facilitator

LuCinda Coder - PLTW chair

Participants

All K-12 teachers

Schedule

On 11/21/2014
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

G6. Provide various strategies for each element that allow teachers to improve the quality of instruction using
educational technology.

G6.B1 Time to figure out new ways to use existing technology.

G6.B1.S1 Teachers will divide the Marzano book and find ways to include technology for each design
element.

PD Opportunity 1

Divide Marzano book and find ways to include technology for each element.

Facilitator

Greg Meerschaert

Participants

All faculty

Schedule

Monthly, from 10/31/2014 to 12/19/2014
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Budget Rollup

Summary
Description Total
Grand Total 0
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