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School Demographics

School Type Title I Free/Reduced Price Lunch

Elementary Yes 75%

Alternative/ESE Center Charter School Minority

No No 66%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade B C B A

School Board Approval

This plan is pending approval by the Hardee County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify resources available to support the goals and barriers that could hinder achieving those goals

(Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools
• Monitoring Only – currently A or B with at least one F in the prior three years
• Prevent – currently C
• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F
◦ Planning – declined to a grade of F in the most recent grades release and have not received a

planning year or implemented a turnaround option during the previous school year
◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C

with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE
• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround
• Implementing – Focus Implementing and Priority Implementing; district is implementing the

Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 4 Jim Browder

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Building learning partnerships with home, school, and community to ensure personal and academic
excellence.

Provide the school's vision statement

The mission of Wauchula Elementary School is to provide our children with equal educational
opportunities and to inspire our students to become lifelong learners while in a safe environment.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Wauchula Elementary allows parents to provide input in their child's teacher selection. Each year
WES hosts a "Meet Your Teacher" event that allows students and parents to meet their teacher prior
to the start of school. During the first week of school teachers provide getting acquainted activities to
get to know their students likes, dislikes, and interests. Additionally, a parent/teacher conference is
held during the first six weeks of school that gives parents an opportunity to provide valuable
information about their child. A compact, outlining the expectations of the student, teacher, and
parent(s) is completed and signed during the parent/teacher conference. Throughout the year
numerous parent night events are held to maintain positive relationships between the school,
students, and parents.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

A comprehensive duty schedule is in place at Wauchula Elementary School that provides all areas of
the school to have a staff member to monitor and ensure student safety. Staff members are assigned
to assist in the bus drop off area and the car rider area each morning and afternoon. Additionally,
student Safety Patrol members are assigned to assist with unloading and loading car riders each day.
Staff members are encouraged to greet students as they arrive at school each day and to make a
positive comment when students leave for the day.
Regular school wide drills are held for fire, tornado, and lock-down procedures to allow teachers and
students to practice procedures in the event of a real emergency.
Wauchula Elementary School has a full-time School Resource Officer. The officer regularly interacts
with students in a positive way to build relationships with students. She also participates in school
wide recognition events that provide opportunities for students to interact with her in a fun, non-
threatening way.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

A school wide behavior management system is in place at Wauchula Elementary School. The student
handbook outlines the expectations, policies, and rules for behavior and is provided to every student
and parent. Students are encouraged to follow the established guidelines. Incentive programs are in
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place to recognize good citizenship and reward good behavior. Teachers and staff award C.A.T.
Tickets (Caught Acting Terrific Tickets) to students when they are doing an exceptional job of
following the rules. Students then enter their tickets for a weekly drawing. When students are
announced on the intercom, they are allowed to pick a prize from the treasure chest.
Each nine weeks, teachers select three students from their class to receive the Top Cat Award for
outstanding citizenship. A school wide pep rally type celebration is held when the Top Cat recipients
are announced. Parents, grandparents, and significant adults in the child's life are invited to attend to
the celebration.
At the end of the year a student from each class is nominated by the teacher for the Heartland
Pediatric Award for outstanding citizenship, leadership, and scholarship and a student from each
grade level is selected by a teacher committee as the grade level winner of the Heartland Pediatric
Award.
Classrooms use a similar system of developing classroom expectations and providing reinforcers to
help motivate students to follow the classroom plan.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

Wauchula Elementary employs a full-time, certified school counselor whose primary responsibility is
to counsel students to fully develop each student’s academic, career, personal, and social abilities.
She assists with all aspect of a child’s education.
She addresses the special needs of students who:
- are disengaged from learning and are at risk for: future dropout, participating in anti-social activity,
or committing suicide;
- are in need of modified instructional strategies.
She consults with:
- student’s parents or guardians and make referrals as appropriate for counseling and other services;
- school staff, parents, and other community members to help them increase the effectiveness of
student education and promote student success.
She coordinates people and resources in the school, home, and community.
With the assistance of school staff, she interprets standardized test results and other assessment
data that help a student make educational and career plans.
She delivers classroom guidance activities or serve as a consultant to teachers conducting lessons
based on the school’s guidance curriculum.
Wauchula Elementary participates with Big Brother's Big Sisters and provides opportunities for
mentors to be on campus to meet with their mentee.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade LevelIndicator Total
Attendance below 90 percent
One or more suspensions
Course failure in ELA or Math
Level 1 on statewide assessment
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The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade LevelIndicator Total
Students exhibiting two or more indicators

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
Yes

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

See Parent Involvement Plan

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Wauchula Elementary has a network of local businesses that support the efforts and projects of the
school. The school administrator contacts the individual businesses as needs arise. Additionally, a
formal committee is in place locally that promotes school and business partnerships. The Hardee
Educational Committee meets monthly for the sole purpose of supporting the district schools. Each
month the principal reports on upcoming events and identifies needs and ways the business community
can assist. The committee then assists in partnering the appropriate business to the identified need. The
committee helps identify experts in specific areas as well as resources available. For the 2014-2015
school year, the committee is providing field representatives for an upcoming career day at Wauchula
Elementary School as well as a grant for P.E. equipment.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Bennett, Sonja Principal

Duties

Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making
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The Principal (Sonja Bennett) provides a common vision for the use of data-based decision-making.
The Principal and Assistant Principal (Jessica Gray) ensures that the school-based teams are
implementing RtI, conducts assessment of RtI skills of school staff, ensures implementation of
intervention support and documentation, ensures adequate professional development to support RtI
implementation, and communicates with parents regarding school-based plans and activities.
General Education Teachers - Provides information about core instruction, participates in student
data collection, delivers Tier I instruction/intervention, collaborates with other staff to implement Tier 2
interventions, and integrates Tier I material/instruction with Tier 2/3 activities.
Literacy Coach (Kathy Walker) - Develops, leads and evaluates school core content standards/
programs; identifies and analyzes existing literature on scientifically based curriculum/behavior
assessment and intervention approaches. She also works with district personnel to identify
appropriate evidence-based intervention strategies; assists with whole school screening programs
that provide early intervening services for children to be considered "at-risk"; assists in the design and
implementation of progress monitoring, data collection, and data analysis; participates in the design
and delivery of professional development; and provides and support assessment and implementation
monitoring. Additionally, she provides guidance on the K-12 Reading Plan; and supports the
implementation of Tier 1, Tier 2, and Tier 3 intervention plans.
Guidance Counselor (Tamara Taylor) - Gathers data from teachers, schedules and facilitates the RtI
meetings, guides and monitors the RtI process, supports data collection, investigates other factors
such as behavior, attendance and health, assists with staff development, assists with data
interpretation, provides additional testing information, and suggests strategies and modifications in
instructional delivery.
School Psychologist (Margaret Collins) - Participates in collection, interpretation, and analysis of data;
facilitates development of intervention plans; provides support for intervention fidelity and
documentation, provides professional development and technical assistance for problem-solving,
intervention planning, and program evaluation; facilitates data-based decision making activities.
Speech Language Pathologist (Guille Trevino) - Educates the team in the role language plays in
curriculum, assessment, and instruction, as a basis for appropriate program design; assists in the
selection of screening measures; and helps identify systemic patterns of student need with respect to
language skills.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

The school Leadership Team functions for the purpose of improving and maximizing student
achievement. The team meets bi-weekly and reviews progress monitoring data at the grade level and
classroom level to identify students who are meeting/not meeting expectations. After a student has
been identified, the team will analyze the data collected, (assessments and anecdotal records
presented by the student's teacher) and assist in the development of an individual instruction plan
that will include, but not be limited to, instructional strategies, the use of research-based materials,
and appropriate future assessments or diagnostic tools to bring about increased achievement for that
student; the team will be focused on the outcome of the student progress.
Title I, Part A
Provides funds to all district schools, in a school wide project format to target academic assistance to
all students, professional development for teachers, and parent involvement activities.
Title I, Part C - Migrant
Migrant funds provide services to migrant students (Pre K - 12th grade) and their families. The
primary goal of the Migrant program is to improve academic performance of migrant students, and
provide health and guidance services to them. The Migrant Early Childhood Program serves 4 year
old children in a full time preschool program focusing on readiness activities. A migrant teacher paid

Hardee - 0091 - Wauchula Elementary School - 2014-15 SIP
Wauchula Elementary School

Last Modified: 1/22/2016 Page 11 https://www.floridacims.org



through migrant funds is on staff at Wauchula Elementary School. Parent involvement and education
is an integral part of the Migrant Program. Migrant advocates collaborate with school staff to ensure
that the needs of the migrant students are met. Academic and support services enable migrant
student to participate fully in the educational experience. A migrant Clerk provides part-time
assistance at Wauchula Elementary School.
Title I, Part D - NA
Title II
Part A - provides for professional development of teachers and supports all teachers and
paraprofessionals to be highly qualified. In addition, funds are used to provide substitutes for release
time for teachers, consultant travel, professional development stipends, and extra duty for the
academic intervention coach, supplies, and professional development for the academic intervention
coach, and mentoring supplements. Additionally, incentive bonuses for high performing
administrators are funded by Title II.
Title III
Supports activities to assist students in becoming proficient in English, supports teacher professional
development in E.L.L. strategies, and parent involvement and education.
Title X - Homeless
Homeless funds provide resources (clothing, school supplies, and social services referrals) for
students identified as homeless under the McKinney-Vento Act to eliminate barriers for a free and
appropriate education.
Supplemental Academic Instruction (SAI)
SAI funds pay for one teacher at Wauchula Elementary School who teaches remedial students and
provides extra duty for summer school teachers. SAI funds will be coordinated with Title I funds to
provide summer school for Level 1 readers throughout the district.
Violence Prevention Programs - NA
Nutrition Programs
The School Breakfast Program provides nutritious breakfasts for paying students as well as students
on the reduced meal program. Such meals play an important part in supporting student achievement
and teaching students the elements of good nutrition.
National School Lunch Program funds nutritious lunches for paying students as well as students on
the free or reduced meal program. Healthy food supports achievement by providing nutrition and help
students learn.
Housing Program - NA
Head Start - NA
Adult Education - NA
Career and Technical Education - NA
Job Training - NA

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:
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Name Stakeholder Group
Bellflower, Susannah Parent
Bennett, Sonja Principal
Block, Rebecca Parent
Castillo, Mindy Parent
Gray, Jessica Principal
Harrison, Linda Parent
Hines, Shauntee Parent
LaJeunesse, Leigh Teacher
Lamboy, Lisa Parent
Lamboy, Oscar Parent
Miranda, Jeannette Teacher
Outley, Bessie Parent
Patteson, Donna Teacher
Pierre, Carole Parent
Rickett, Cissy Parent
Rodriguez, Maria Teacher
Ruiz, Isabel Education Support Employee
Sharp, Stacy Parent
Vasquez, Liza Parent
Zuniga, Stella Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

On September 9th the SAC committee met to review the previous year's School Improvement Plan
and school data to determine the success of each goal. Input and suggestions for improvement were
provided by the SAC for the current school year.

Development of this school improvement plan

The SAC met to review the FCAT data with school administration and to help identify academic goals
and strategies to reach their goal. The School Advisory Council meets quarterly to review progress of
the school based on the result of benchmarks, FAIR, FCAT, and other assessment data. The SAC
provides feedback and recommendations for school improvement initiatives.

Preparation of the school's annual budget and plan

The School Advisory Council reviewed the lottery and parent involvement budget and together, with
administration, made recommendations for the use of these funds. A review of the funds will
conducted at each SAC meeting throughout the year.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project
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The 2014-2015 SAC funds will target the following:
Professional Development for Instructional and Non-Instructional staff, including consultant fees,
registration cost, travel expenses, materials for training activities, and related expenses.
Increase technology available for instructional and student use, including Promethean boards and
accessories, iPads, e-books, play- a-ways, audio books, CD’s for listening center, etc.
Supplemental classroom material such as themed book sets, motivational charts, student recognition
material, etc.
School wide reading activities and incentives such as author visits, school wide books for student
book talks, etc.
School wide recognition material such as medals, ribbons, banners, trophies, bookmarks, etc.
School wide enrichment programs and programs to build background experiences such as plays, fine
arts programs, traveling museums, etc.
The 2014 Parent Involvement funds will target:
The Parent Institute: Critical Thinking w/Spanish supplement - Parent Training for February Parent
night $269.00
Scholastic Kindergarten Roundup Books $100.00
Books for December Parent Night & For Parent Use with Reading Strategy Bookmark $750.00
Office Depot
Magnetic Squares - For User Name & Password Magnets $75.14
Copy Paper (Case - for parent night handouts and summer learning packets) $70.00
Card Stock (bookmarks, password magnets, flashcards for summer packet) $160.00
Color Paper - 4 Packs per parent night for flyer and reminder + summer learning packets $288.00
Manila Envelopes - For Summer Learning Packets $175.92
Shipping Labels - For Summer Learning Packets $29.99
Ink (TN-210 BK, C, M, Y) $171.96
Little Caesars Pizzas - September Parent Night $100.00
Walmart:
Soda - September Parent Night $70.00
Educational Games for Door Prizes at Parent Nights - $200 per night (4) $800.00
Sam's Club:
Hot Dog (24 packs) $83.76
Hot Dog Buns $100.17
Condiments $15.96
Foil Sheets $6.46
$3,266.36

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title

Duties

Describe how the LLT promotes literacy within the school
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The Wauchula Elementary Literacy Leadership Team is united in it's commitment to student learning.
A guiding question was developed this year to help focus the behavior and efforts of every decision
made throughout the year. All decisions begin with "How will this promote student achievement?" The
Literacy teams meets monthly to review the school data and make decisions regarding adjustments
and changes. The team then returns to their grade level teams and shares their findings and
information. They support and lead the reading initiative of the school.
To promote school wide literacy 3rd - 5th graders are encouraged to read all 15 of the Sunshine State
Young Reader Award Books. After each book they read and pass, their name is displayed on the wall
in the media center and they receive a book charm to add to their necklace. Students proudly wear
their charms. In March students who read 7 or more of the 15 books have an opportunity to compete
for a spot on the school's Battle of the Book team. The team, comprised of 5 students, compete in a
trivia battle with other school teams around the county.
To encourage participation in the SSYRA program, a book club is held each month using one of the
SSYRA books. A teacher leads the after school event and plans activities and projects that relate to
the selected book.
A K-2 Book Skirmish was implemented last year. Students in grade kinder through 2nd read a
selected set of 15 books, with various reading levels. The students then compete for a spot on the
Skirmish team and compete with other students in our school.
Each year WES participates in a a school wide read aloud using a book selected by the media
specialist, a member of the LLT. The book is read aloud in each class according to the established
schedule. At the conclusion of the book, a school wide project is completed relating to the book.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Wauchula Elementary School provides for common planning for every grade team. This allows the
teachers an opportunity to plan and work collaboratively each week. Working together fosters shared
goals and unity among team members.
A monthly Leadership meeting is held where school wide data is analyzed and discussed. Adjustments
are made to instruction based on the data. These meetings also provide grade chairs an opportunity to
provide input regarding their grade level needs in terms of resources, material, and school procedures. A
faculty meeting is also held regularly to provide school wide information and to share best practices. Two
vertical articulation meetings are held during the year, that help determine strengths and weaknesses in
the core curriculum in transitioning between grade levels.
An onlilne lesson plan tool is used school wide, which allows teachers to post and share their lesson
plans with one another. Additionally, book studies, trainings and professional development opportunities
are routinely provided that allow teachers an opportunity to learn and grow professionally, together.
Wauchula Elementary has a Sunshine Committee that is formed for the purpose of boosting morale and
promoting positivity among staff.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

(person responsible in parenthesis)
Recruitment:
The principal works cooperatively and in partnership with the two local state college's education
department to provide observation and internship opportunities for students completing their education
program and/or the Educator Preparedness Institute.
When new teachers are needed, the principal (Sonja Bennett) seeks approval to fill vacancies with the
Superintendent of Schools. Once granted, the principal requests vacancies be advertised through the
district's Human Resource Department. Vacancies are posted on the district website (Sheena Benbow).
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The principal then reviews and screens applicants and resumes submitted to the district to determine
professional preparation, certification, and Highly Qualified status. When needed the principal attends
regional Teach-In's, contacts the education department of state colleges, reviews applicants on state
websites, and networks with fellow principal's around the state to increase the applicant pool.
An interview team, assembled by the principal, then interviews selected applicants. Highly Qualified
applicants are preferred over non Highly Qualified applicants.
Retention:
An orientation meeting with new teachers and the Principal, Assistant Principal, and Literacy Coach is
held during the first week of the new school year. Expectations, school policies and procedures, and
other relevant topics are discussed to ensure their success.
An orientation meeting with new teachers and their grade team is held to acclimate new teachers to the
grade level, provide support, review grade level initiatives and expectations, and provide them
opportunities to interact with experienced colleagues.
A monthly meeting with the new teachers is scheduled and facilitated by the Assistant Principal (Jessica
Gray) and Literacy Coach (Kathy Walker) to support the efforts of new teacher, provide direction as
needed, and answer questions that arise throughout the year.
The Principal partners the new teachers with a veteran teacher on their same grade level, who has
proven student achievement, to ensure information and knowledge needed to be successful in that
teaching assignment is communicated with the new teacher.
New teachers are provided with release time for visiting other teachers classrooms both in their school
and around the district. New teachers are given classroom funds to purchase supplemental teaching
material as well as procedural and organizational classroom material.
The Principal and Assistant Principal conduct routine observations of the new teachers during
instruction. The Literacy Coach conducts walk-throughs and regularly checks-in with new teachers for
added support. The principal works to ensure an encouraging and non-threatening environment.
Regular professional development opportunities are provided to ensure professional growth.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

New teachers in their first year of teaching are partnered with a veteran teacher on the same grade level,
who has proven student achievement, to reduce isolation, provide opportunities to interact with
experienced colleagues, and to ensure information and knowledge needed to be successful in that
teaching assignment is communicated with the teacher.
The Literacy Coach (Kathy Walker) serves as a mentor for all new teachers in their first year of teaching.
The Literacy Coach has expertise in evidence-based instructional strategies and has demonstrated
student achievement as a classroom teacher and as a Coach. She models lessons, reviews grade level
standards, and facilitates progress monitoring discussions with new teachers.
Mentee:
Kirbie Deaton (5th Grade) - Grade Level Mentor: Jeannette Miranda
School Wide Mentor: Kathy Walker Literacy Coach
Leigh Souther (4th Grade) - Grade Level Mentor: Martha Smith
School Wide Mentor: Kathy Walker Literacy Coach
Shana Bassett ( Kinder Grade) - Grade Level Mentor: Kristen Rivas
School Wide Mentor: Kathy Walker Literacy Coach

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards
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Wauchula Elementary uses state and district adopted instructional material in all content areas. All
material is aligned to the Florida standards. Teacher use a district pacing guide and school curriculum
map to ensure standards based instruction. Each summer, the Leadership Team meets to review the
school data and curriculum, and revises the curriculum maps based on data.
All teachers have participated in an "Unpacking the Standards" training conducted by the Curriculum
Coach. In August the Principal conducted a professional development training for teachers in third
through fifth grade focusing on the new Florida Standards and newly released draft test item
specifications.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Wauchula Elementary routinely reviews data from the FCAT, iReady, FAIR, and classroom
assessments. The data is used to determine strengths and weakness in the core curriculum for all
students according to the MTSS. It also assist in identifying deficiencies in student performance,
teacher performance, and/or school wide deficiencies.
When the data reveals student weaknesses, the student receives small group instruction in the
classroom and interventions are put into place. If the data continues to indicate a deficiency, the
student is then referred to the guidance counselor who begins the MTSS process.
The students falling in the lowest quartile in third through fifth grade are identified in the summer and
a list is provided to each teacher. Students in this category are provided intensive reading
remediation by a highly qualified reading teacher or an ESE resource teacher with a proven history of
success.
A common grade level planning is provided for all grade levels at Wauchula Elementary. Each week
the Grade Chair leads the team in an analysis of their grade level data. Additionally, the principal
leads the Leadership Team in school-wide data analysis on a regular basis.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 2,169

Targeted students are provided with intensive remediation in reading and math two days a week
for 1.5 hours each session. Enrichment groups are provided for students in fourth and fifth grade
who score a Level 4 or 5 on the FCAT.
A second six week session will begin in January 2015 once data is analyzed from session I.

Strategy Rationale

The After-School program is provided to remediate and enrich students' strength and weakness
and provide additional time for students to ensure mastery of skills in reading and math. If
students are provided with additional remediation in a small group setting, student achievement
will increase and strengthen their foundation for day to day learning.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Bennett, Sonja, sbennett@hardee.k12.fl.us
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

A pre and post benchmark assessment will be used to analyze the effectiveness of the After
School Program. Teacher made assessments will also be used. The percent of students scoring
proficient on the FSA will be calculated for students attending the After School Program.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Wauchula Elementary School houses one Migrant Pre-K and three ESE Pre-K units. Students
participating in the Pre-K program interact on the campus and participate in school-wide events.
Prior to the close of the 2013-2014 school year, local day care centers in the area were afforded the
opportunity to visit our school site and orient their Pre-kindergarten students to the facility and various
school routines and procedures.
Kindergarten Round-up was held in May of 2014. Kindergarten teachers were in attendance for the
purpose of meeting students and introducing them to activities they will experience in kindergarten.
The Early Learning Coalition works with the school district to identify pre-school students within
Hardee County who qualify for a Pre-Kindergarten ESE program. Identified students have the
opportunity to participate in the ESE Pre-K program provided at our school site.
To familiarize students with their classroom and teacher, students and their parents are invited to
attend Meet Your Teacher held the Friday before school starts. Tehy are also invited to Back to
School Night where families learn what the class has achieved the first three weeks of school and the
expectations for the year.

College and Career Readiness
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Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

NA

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

NA

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

NA

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes
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If students are routinely engaged in academic tasks at the depth of knowledge required to show
mastery of the Florida Standards, then student achievement scores will increase for all students.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G041851

G1. If students are routinely engaged in academic tasks at the depth of knowledge required to show
mastery of the Florida Standards, then student achievement scores will increase for all students. 1a

Targets Supported 1b

Indicator Annual Target
Math Gains 75.0
Math Lowest 25% Gains 75.0
ELA/Reading Gains 70.0
ELA/Reading Lowest 25% Gains 70.0

Resources Available to Support the Goal 2

• Curricular Resources in Reading: Pearson Reading Street, Pearson Leveled Readers, Saxon,
Elements of Reading -Vocabulary, Accelerated Reading, iReady, Star Fall, Study Island,
Compass, Lesson's in Literacy, CPalms, Florida Reading Ready, Novel Units. Curriculum
Resources in Math: Houghton-Mifflin Go math, iReady, IXL Math, Think Central, Study Island,
Grab and Go Centers, Fast Focus SSS, Everglades Math. Curriculum Resources in Science:
Science Fusion, Science Fusion Leveled Readers, Think Central. Personnel Resources: Highly
Qualified Instructional staff, Administration, Literacy Coach

Targeted Barriers to Achieving the Goal 3

• Broad range of abilities of learners.

• Students lack practice in Higher Order Thinking Questions

Plan to Monitor Progress Toward G1. 8

Complete observations through Performance Matters FASTe Observer and lesson plan reviews.

Person Responsible
Sonja Bennett

Schedule
Biweekly, from 10/1/2014 to 6/5/2015

Evidence of Completion
FASTe reports, OnCourse Lesson Plans review.
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G041851

B101731

S112921

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If students are routinely engaged in academic tasks at the depth of knowledge required to show mastery of
the Florida Standards, then student achievement scores will increase for all students. 1

G1.B1 Broad range of abilities of learners. 2

G1.B1.S1 Provide differentiated targeted skill instruction based on iReady, FAIR-FS, STAR, and other
formative assessments. 4

Strategy Rationale

If targeted skill instruction was provided based on the skill deficits identified through the data,
student achievement would increase.

Action Step 1 5

Administration will complete classroom observations through Performance Matters FASTe
Observer and lesson plan review.

Person Responsible

Sonja Bennett

Schedule

Biweekly, from 9/1/2014 to 6/5/2015

Evidence of Completion

FASTe reports, OnCourse Lesson Plans review.
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Action Step 2 5

Teachers will collaborate with their grade level teams and share strategies and activities for
differentiation.

Person Responsible

Sonja Bennett

Schedule

Biweekly, from 10/1/2014 to 6/5/2015

Evidence of Completion

Grade level meeting agendas and meeting minutes.

Action Step 3 5

Teachers will use data reports from iReady, FAIR-FS and classroom assessments to identify
student weaknesses and drive instruction to meet more rigorous expectations.

Person Responsible

Sonja Bennett

Schedule

Monthly, from 10/1/2014 to 5/1/2015

Evidence of Completion

iReady grade level reports, FAIR-FS class and grade level reports, and FOCUS grade
reports

Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Conduct routine classroom observations and lesson plan reviews looking for evidence of
differentiated instruction.

Person Responsible

Schedule

Biweekly, from 9/1/2014 to 6/5/2015

Evidence of Completion

FASTe Observation Reports and Lesson Plans
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Monitor PLC meeting agendas and minutes looking for evidence of planned differentated
instruction.

Person Responsible

Sonja Bennett

Schedule

Biweekly, from 10/1/2014 to 5/27/2015

Evidence of Completion

PLC meeting agendas and minutes

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Data Notebook Review and Teacher/Principal Data Chat

Person Responsible

Sonja Bennett

Schedule

Quarterly, from 10/1/2014 to 6/5/2015

Evidence of Completion

Teacher/Principal Data Chat Questionnaire
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B101732

S112922

G1.B2 Students lack practice in Higher Order Thinking Questions 2

G1.B2.S1 Increase the amount of higher order thinking questions used in instruction, practice, and
assessments. 4

Strategy Rationale

If higher order thinking questions are used more frequently in instruction, then students will
advance beyond superficial thinking levels.

Action Step 1 5

Instructional strategies to increase higher order thinking will be presented at each faculty meeting.

Person Responsible

Kathy Walker

Schedule

Monthly, from 10/15/2014 to 5/27/2015

Evidence of Completion

Faculty agendas with identified strategy

Action Step 2 5

Present a video from The Teaching Channel, Edivation, or other credentialed sites depicting a
teacher using higher order thinking strategies in class.

Person Responsible

Kathy Walker

Schedule

Monthly, from 10/15/2014 to 5/27/2015

Evidence of Completion

Faculty agendas with identified strategy
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Action Step 3 5

Teachers will share lesson plans, questions, and activities used in their class that promote higher
order thinking in their weekly Professional Learning Communities.

Person Responsible

Schedule

Weekly, from 11/3/2014 to 5/29/2015

Evidence of Completion

Grade level/PLC meeting agendas and minutes

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Complete classroom observations and lesson plan checks, looking for evidence of the effective
use of higher order thinking strategies in instruction.

Person Responsible

Sonja Bennett

Schedule

Weekly, from 9/1/2014 to 5/27/2015

Evidence of Completion

FASTe reports and Lesson Plans

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Monitor the Professional Learning Communities' meeting agendas and minutes and periodically
attend meetings to check for fidelity of implementation.

Person Responsible

Sonja Bennett

Schedule

Weekly, from 10/1/2014 to 5/29/2015

Evidence of Completion

PLC Meeting agenda and minutes
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Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Data Notebook Review and Teacher/Principal Data Chats

Person Responsible

Schedule

Evidence of Completion

Teacher/Principal Data Chat Questionnaire

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1

Administration will complete classroom
observations through Performance
Matters FASTe Observer and lesson
plan review.

Bennett, Sonja 9/1/2014 FASTe reports, OnCourse Lesson
Plans review.

6/5/2015
biweekly

G1.B2.S1.A1
Instructional strategies to increase
higher order thinking will be presented
at each faculty meeting.

Walker, Kathy 10/15/2014 Faculty agendas with identified strategy 5/27/2015
monthly

G1.B1.S1.A2
Teachers will collaborate with their
grade level teams and share strategies
and activities for differentiation.

Bennett, Sonja 10/1/2014 Grade level meeting agendas and
meeting minutes.

6/5/2015
biweekly

G1.B2.S1.A2

Present a video from The Teaching
Channel, Edivation, or other
credentialed sites depicting a teacher
using higher order thinking strategies in
class.

Walker, Kathy 10/15/2014 Faculty agendas with identified strategy 5/27/2015
monthly

G1.B1.S1.A3

Teachers will use data reports from
iReady, FAIR-FS and classroom
assessments to identify student
weaknesses and drive instruction to
meet more rigorous expectations.

Bennett, Sonja 10/1/2014
iReady grade level reports, FAIR-FS
class and grade level reports, and
FOCUS grade reports

5/1/2015
monthly

G1.B2.S1.A3

Teachers will share lesson plans,
questions, and activities used in their
class that promote higher order thinking
in their weekly Professional Learning
Communities.

11/3/2014 Grade level/PLC meeting agendas and
minutes

5/29/2015
weekly

G1.MA1
Complete observations through
Performance Matters FASTe Observer
and lesson plan reviews.

Bennett, Sonja 10/1/2014 FASTe reports, OnCourse Lesson
Plans review.

6/5/2015
biweekly

G1.B1.S1.MA1 Data Notebook Review and Teacher/
Principal Data Chat Bennett, Sonja 10/1/2014 Teacher/Principal Data Chat

Questionnaire
6/5/2015
quarterly

G1.B1.S1.MA1

Conduct routine classroom
observations and lesson plan reviews
looking for evidence of differentiated
instruction.

9/1/2014 FASTe Observation Reports and
Lesson Plans

6/5/2015
biweekly

G1.B1.S1.MA3
Monitor PLC meeting agendas and
minutes looking for evidence of planned
differentated instruction.

Bennett, Sonja 10/1/2014 PLC meeting agendas and minutes 5/27/2015
biweekly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B2.S1.MA1 Data Notebook Review and Teacher/
Principal Data Chats

Teacher/
Principal Data
Chat
Questionnaire

one-time

G1.B2.S1.MA1

Complete classroom observations and
lesson plan checks, looking for
evidence of the effective use of higher
order thinking strategies in instruction.

Bennett, Sonja 9/1/2014 FASTe reports and Lesson Plans 5/27/2015
weekly

G1.B2.S1.MA3

Monitor the Professional Learning
Communities' meeting agendas and
minutes and periodically attend
meetings to check for fidelity of
implementation.

Bennett, Sonja 10/1/2014 PLC Meeting agenda and minutes 5/29/2015
weekly

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If students are routinely engaged in academic tasks at the depth of knowledge required to show mastery of
the Florida Standards, then student achievement scores will increase for all students.

G1.B1 Broad range of abilities of learners.

G1.B1.S1 Provide differentiated targeted skill instruction based on iReady, FAIR-FS, STAR, and other
formative assessments.

PD Opportunity 1

Teachers will collaborate with their grade level teams and share strategies and activities for
differentiation.

Facilitator

Sonja Bennett

Participants

Grade Level Teams - PLC Book Study

Schedule

Biweekly, from 10/1/2014 to 6/5/2015

PD Opportunity 2

Teachers will use data reports from iReady, FAIR-FS and classroom assessments to identify student
weaknesses and drive instruction to meet more rigorous expectations.

Facilitator

Dina Hefferman / iReady

Participants

K - 5 Teachers

Schedule

Monthly, from 10/1/2014 to 5/1/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary
Description Total
Grand Total 0
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